THE CAMPBELL ACADEMY
The 90-Day
Business Plan
A focused quarterly plan for your practice, built on the same 90-day cycle behind our coaching programmes. Pick one thing per pillar, review weekly, and see what moves.
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HOW TO USE THIS
Four rules for the next 90 days
This isn't a form to fill in once and file away. Used properly, it's a working document you'll open every week. Four things make it work:
1.  Pick one focus. Not everything at once. The single thing that would make the biggest difference if you fixed it this quarter.
2.  Set one goal per pillar. Small, honest and achievable in 90 days beats ambitious and abandoned by week three.
3.  Review weekly. Ten minutes, same time every week. That's the whole discipline behind our quarterly mastermind model.
4.  Score yourself again at the end. Compare where you land to where you started on page 3. That's how you know it worked.

Prefer a guided version of this? Take the free Dental Business Health Check first — it takes two minutes and points you straight to the pillar most worth focusing on this quarter.


STEP ONE
Where you are now
Rate each pillar honestly — this is your starting line, not a report card. Tick the column that fits, and add a one-line note on why.
	Pillar
	Strong
	Developing
	Needs focus
	Notes

	Why
	 
	 
	 
	 

	Social Legacy
	 
	 
	 
	 

	Finance
	 
	 
	 
	 

	Marketing & Sales
	 
	 
	 
	 

	HR & Leadership
	 
	 
	 
	 

	Strategy
	 
	 
	 
	 





STEP TWO
This quarter's one focus
If you could only fix one thing in the next 90 days, what would it be? Be specific. Not “marketing”, but “get enquiry-to-booking conversion above 60%”.
MY ONE FOCUS FOR THIS QUARTER
	 


WHY THIS, WHY NOW
What happens in 12 months if this doesn't change?
	 

	 




STEP THREE
Your 90-day goals, by pillar
One goal per pillar is enough. If a pillar is already strong from page 3, its goal here might simply be “maintain”. That's a legitimate answer.
	Pillar
	Goal for this quarter
	Key actions
	Owner
	Success measure

	Why
	 
	 
	 
	 

	Social Legacy
	 
	 
	 
	 

	Finance
	 
	 
	 
	 

	Marketing & Sales
	 
	 
	 
	 

	HR & Leadership
	 
	 
	 
	 

	Strategy
	 
	 
	 
	 




STEP FOUR
Weekly accountability tracker
Ten minutes, same time each week. Thirteen weeks gets you through the full quarter. This is the single habit that separates a plan that works from one that sits in a drawer.
	Wk
	Week of
	On track?
	What moved this week
	What's blocking me

	1
	 
	 
	 
	 

	2
	 
	 
	 
	 

	3
	 
	 
	 
	 

	4
	 
	 
	 
	 

	5
	 
	 
	 
	 

	6
	 
	 
	 
	 

	7
	 
	 
	 
	 

	8
	 
	 
	 
	 

	9
	 
	 
	 
	 

	10
	 
	 
	 
	 

	11
	 
	 
	 
	 

	12
	 
	 
	 
	 

	13
	 
	 
	 
	 




STEP FIVE
End-of-quarter review
Before you plan the next 90 days, close this one out properly.
What worked?
	 

	 


What didn't?
	 

	 


What's carrying into next quarter?
	 

	 


Now score yourself again on the six pillars and compare it to where you started on page 3. That's the whole method, consecutive 90-day cycles, each one building on the last.


WHAT'S NEXT
Want help holding this plan accountable?
A template gets you started. Most practice owners find the harder part is staying accountable to it once the day-to-day takes over. That's the exact gap our coaching programmes are built to close, regular check-ins, an outside perspective, and a room full of other owners doing the same 90-day cycle alongside you.
If that would help, take a look at how we can support you through the next one.
See how it all fits together
campbellacademy.co.uk/dental-business-education

Questions? Call 0115 9823 919  ·  info@campbellacademy.co.uk
